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THE  LAYMEN'S  MISSIONARY  MOVEMENT. 


By   Rupert  Osgood    Morse,   M.  A.,   B.   D. 


The  Ijiyiiu'n's  Missionary  Muveiiieiit  is  comnmud- 
iim  iiuuh  attt'iitioii  today  tliroughout  the  Cliristi;in 
wYnltl.  It  now  ^ivos  large  promise  for  the  spoedy 
evanu'elization  of  tlie  woild.  The  purpose  of  this 
artic'le  is  to  tli.»>«uss  this  inoveineiit  untler  three 
lieiids,   viz. : 

I.— Whence  came  itr 

II.— What   is   it:- 

in.-  What  are   its  aims? 

I.— Whence  Came  the  Laymen's  Missionary  Move- 
ment ? — This  movement  is  vitally  related  to  the  Great 
Commission,  "(io  ye  into  all  the  world  and  preach 
the  Gospel  to  every  creature."  It,  therefore,  has  its 
origin  in  the  heart  of  God.  But  as  God  always  choos- 
es, in  such  things,  to  act  through  men,  the  origin  of 
this  movement  has  an  earthly  and'  visihle  history. 
This  history  links  the  iiiovement.  vitally,  to  The 
Ha  stai  ><  Prayer  Meeting.  The  centennial  of  The 
f  .\ -»■'  Prayer  Meeting  was  celebrated  in  Wil- 
liam- 1.  Mass..  on  Oct.  8-10  of  1906.  On  Nov.  13 
and  14  f  1906.  n  further  celebration  of  this  ejioch- 
luakii  >iver  i  leeting  was  held  in  the  Fifth  .\venue 

Pre>l  church.  New  York  city.     But  some  men 

of    V:  of    practical    ideas    thought    that   this 

Cf^iit-'n  "uld  effect   ■something  more  y>otent  with 

possihili'       for   evangelization   of   the   heathen   world 
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ii-f»irationa!    celebrations.      Accordingly, 
'idt      the  leadership  of  Mr.  Mornay  Wil- 
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liftiiis.  )i  lawyor  oi  New  York.  i^hU^•<l  "\  Call  to 
PriiyiT"  to  iiil  I'rott'stiiiit  .ItiioiiiitiiitiMii.H  tliroUK'nuut 
the  Hnitt'd  Stiitcs.  A  rt'spoiis*!  to  tins  cnW  to  piiiyi  r 
WHS  a  prayer  rneetiiii,'  held  in  a  room  of  the  Kittli 
Avenue  l'resl)yterian  churcli.  New  York  eity.  on  fh" 
afternoon  of  Nov.  15.  rj(»6.  'I'his  iiieetiii«  was  eon- 
(luetetl  hy  Hon.  S.  H.  Ciipen.  I'rt-sident  of  tlie  Ameri- 
can Hoard  of  Commissioners  for  KoreiLjn  Missions 
Mon;  tlian  two  hours  were  spiMit  in  prayer.  On  the 
same  eveninj,',  a  nieetinti  was  held  in  the  sapie  pliice, 
at  wliich  Mr.  J.  Camphell  White  delivered  a  i)owt  r- 
ful  address  dealinu  with  the  needs  of  tlio  unevan- 
gelized  world.  After  tins  ad<lress  the  meeting  again 
l)eto()k  itself  to  pr.ayer  for  gnidanee.  After  a  sia-oii 
of  prayer,  the  following  set  of  resolutions  were 
utumimonsly  ailopted : 

Whereas,  in  the  marvelous  Providence  of  God  the 
One  Hundredth  Anniversary  of  the  heginnings  of  the 
Atneriean  Foreign  Missionary  movement  finds  the 
doors  of  every  nation  oi)en  to  the  Gospel  message, 
and 

W'hereas.  the  m.u'hinery  of  the  missionary  hoards, 
women's    hoards,    student    and    young    peoj)le's    nds 
sionary  movements  is  highly  and  eflioiently  organiz- 
ed,   and 

Whereas,  the  greatly  increased  partici))ation  of  the 
present  generation  of  resj)ousihle  Christian  husiness 
and   profession.il   men  is  essential  to  the  widest  and 
most  productive  use  of  the  existing  missionary  agen-     ! 
cies,  and   is  equally  vital  to  the  growth  of  the  spir-    ^ 
itual   life  at  home,  and 

Whereas,  in  the  management  of  large  husiness  and 
political  resi)onsihilities,  such  men  have  been  greatly 
tiseil   and   honored,  and 

Whereas,    in    hut   few    of   the   denominations   havi 


(iKurt  ;^siv.'    iiioveiiif-ts    t»»    iiitiTfst    iiit'ii    in    iiiis^i   iit 
been  lUiilertaki'n  ; 

Therefore  I.e  it  reM-i,,  '  tl.  •  this  tith.oriiiK'  of 
hiynieu,  calletl  toi;«'th.-r  for  i>rii>.i  "ii..  ...;!  '  iire 
on  the  occasion  of  tlie  centennial  jiiii.iVersury  oi  th« 
Haystack  I'rayer  Meefini:.  (Iesit,'nate  a  conunittt'** 
of  twenty-five  or  more  reiireseiitative  laymen  lo  con- 
sult witli  tiie  secretaries  (»f  the  missionary  hoanll 
1  of  all  the  denominations  in  the  Unit«'cl  States  ami 
J  Canada,  if  possible  at  their  annual  >.'atherink'  m 
January,  with  reference  to  the  following  vitally  im- 
portant pro{)ositi()iis; 

1.  To  project  a  campaign  of  education  ainon«  lay- 
men to  be  conducted  under  the  direction  of  the  vari- 

j    ous  boards. 

2.  To  devise  a  comprehensive  plan  (in  conjunction 
with  said  board  secretaries)  lookiim  toward  tlm 
evaiiL'elization   of   the   world   in   this   t:enerati(jn. 

3.  To  endeavor  to  form,  through  the  various 
hoanls.  a  Centennial  Commission  of  Laymen,  fifty 
or  more  in  nund)er,  to  visit  as  early  as  possible  th« 
mission  fields  and  report  their  finding's  to  tne  cnurclj 
at  home. 

Tlie  committee  called  for  in  this  resolution  was  at 
once  ai>poiiited,  and  "iitered  upon  its  duties. 

The   next  step  in  the  movement  was  taken  at  th« 
time   of   the   Annual    Conference   of    Foreif,'n    Mission 
I     Boards    at    Philadelphia,   on   January   7,    1907,    when 
»r  the  action  taken   in  New  York   was  enthusiastically 
endorsed.     At   this   conference   an   epoch-making   ad- 
dress was  delivered  by  Hon.  S.   B.  Capen.  in  which 
he  outlined  a  comprehensive  plan  of  action  for  the 
'lien  of  the  Church.    It  would  be  well  if  all  the  men 
f    our    churches    could    read    this    address    of    this 
''hristian    statesman.     Space    forbids    its    repetition, 
')ut  a  few  of  its  points  may  well  be  reproduced  here. 
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Mr.  Capeii  argued  tlie  need  for  a  Laymen'a  Mission- 
ary Movement  to  be  found  in  the  following  facts:— 
(1)  The  inudequiicy  of  the  present  plans  and  meth- 
ods of  missionary  work;  (2)  The  indifference  to  all 
fort.'i'rn  missionary  work  of  very  many  in  pews  and 
pulpit  alike;  (.'3)  The  utter  lack  of  proportion  in  the 
yifis  of  many  people;  (4)  The  present  world-wide  op- 
pt)rtunity;  (5)  The  lecessity  of  a  more  vigorous  mis- 
sionary cami)aign  lor  the  s])iritual  safety  of  the 
ohurclios;  (6)  A  proper  recognition  and  appreciation 
of  tiie  brave  men  and  women  who  represent  us  at 
the  front;  (7)  Api)eal.  already  endorsed  by  the  boards, 
for  at  least  1,000  volunteers  each  year;  (8)  The  im- 
perative and  inunediate  need  of  a  great  addition  to 
the    educational   institutions    abroad. 

Furthering  this  movement,  a  dinner  was  arranged 
on  Vi'\).  II,  1907,  at  the  Waldorf- .\storia,  in  New 
York,  at  which  the  Hon.  Seth  Low  presided.  At  this 
meeting  it  v.jis  urged  to  secure  the  visit  to  the  mis- 
sion lields  of  the  world  not  less  than  one  hundred 
business  men,  who  should  put  the  same  energy  and 
l)usiness  sagacity  into  their  investigations  that  they 
would  if  ])ros])ectnig  for  railioads,  mines,  or  vast 
agricultural  investments.  These  business  men  were 
urged  to  make  their  investigations  as  enrly  as  pos- 
sil)le  and  to  mnke  their  reports  not  later  tlian  the 
close  of  1008.  Our  own  Mr.  T.  S.  Simms  was  niuned 
as  a  member  of  this  conunittee.  With  this  action 
taki^n  the  Men's  Missionary  Movement  was  well 
launchtMl  and  its  work  entered  upon. 

Like  all  other  great  missionary  movements,  tlii:< 
one  was  l)orn  in  prayer.  The  first  missionary  move- 
ment Wits  born  in  a  prayer  meeting,  covering  the  ten 
days  immediately  preceding  the  dny  of  Pentecost. 
The  missionary  movement  associated  with  the  nnme 
of  Willium   Carey  had  its  origin  in  the  prayers  and 
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devoted  studies  of  the  "consecrated  cobbler."  The 
iiiovenient  of  modem  American  mis>i()ns  began  in 
the  i)rayer  meeting  under  the  shelter  of  the  historic 
tiaystju'k  at  Williamstown,  Mass.  The  Student  Vol- 
unteer Movement  began  in  a  similar  way.  This. new 
movement  began  in  a  prayer  meeting  composed  of 
husines',  men  lield  in  the  very  iieart  of  the  city 
New  York,  tlie  conuiiercial  metropolis  of  .\merica. 
Having  sucli  jin  origin,  we  liave  the  right  to  expect 
yreat  tilings  of  it. 

II. — What  is  the  Laymen's  Missionary  Movement? 
-  Let  me  answer  this  question,  first,  neuatively.  It 
is  not  a  new  Missionary  Board  to  collect  funds  or  to 
administer  them;  it  is  not  to  raise  up  or  to  send  out 
missionaries;  it  is  not  to  s(K'k  to  use  its  influence 
amoiii:  younur  people,  students,  or  women;  but  it  is 
to  work  among  the  mature  men  of  the  Church.  The 
leaders  in  tliis  movement  wisely  it;«_ognized  that  it 
was  not  new  machinery  that  was  needed,  but  that 
enlarged  i)ower  was  needed  to  realize  the  possibili- 
ties of  existing  macliinery. 

It  is  not  an  interdenominational  movement  which 
proposes  to  do  its  work  outside  of  regular  denomin- 
ational lines  or  to  make  a  new  Missionary  Brother- 
hood independent  of  those  already  establish. ■.!  No 
timid  one.  tlien,  need  fear  eitlier  the  multiplication 
of  existing  denominational  machinery,  nor  the  in- 
troTluction  of  a  new  interdenominational  enterprise. 
Answered  po>itively,  the  Laymen's  Missionary 
Movement  is,  first,  a  movement.  That  is  a  good 
idea.  It  expresses  life,  energy,  jirogress.  It  is  not 
iieeessnrily  bound  to  old  traditions  and  it  docs  not 
l)urpose  to  run  in  ruts.  It  is  a  dynamo  applying 
added  for/e  to  existing  machinery.  It  aims  to  facili- 
tate work  aheady  under  way.     It  hopes  to  generate 
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«  treiiit'iKious  oiH>rt,'y  whicri  oiuill  rouse  to  action  the 
Honnniit  iiicii  of  all  our  cliurciit's. 

Second.  — It  is  a  missionary  nioveinent.  It  has  an 
ideal.  That  ideal  is  to  c.irry  Christ  to  all  the  world 
in  this  treiieriition.  It  recognizes  the  fact  that  the 
Ohurch  has  heen  in  the  r(>tail  husiness  long  eno<igh. 
It  comes  with  its  challe..ge  to  greater  things  nnd  to 
more  far-reaching  effort.  It  is  missionary  state.-man- 
•hii)  wh'ch  should  appeal  to  all  men  who  love  manly 
things. 

Third. — It  is  a  Laymen's  missionary  movement.  It 
is  intended  for  the  matui^  men  of  this  generation 
who  are  in  tlie  thick  o*  the  fight.  It  recognizes  that 
an  altogether  disproportionate  share  of  the  responsi- 
bility for  missions  has  been  borne  in  the  past,  by  tlie 
ministers,  the  women,  and  (he  Cuildren.  It  is,  there- 
fore, a  call  to  tliG  mature  men  of  today  who  have 
in  hand  the  money  of  today  to  give  their  time,  their 
thought,  tlieir  work,  and  their  money  to  the  imperial 
cause   of    missions. 

Fourth — It  is  an  effort  to  get  the  denominations  at 
home  to  work  more  closely  tocrether  than  ever  be- 
fore It  would  create  the  same  harmony  in  oui 
work  at  home  that  already  exists  on  the  field  wlure 
our  representatives  are  face  to  face  with  the  work. 
This  plan  is  in  harmony  with  modern  business  meth- 
ods. It  will  appeal  to  the  business  men  of  today. 
The  motto  of  the  Church  for  the  twentieth  century 
should  be  "toirether." 

III. — What  are  the  Aims  of  the  Laymen's  Mission- 
ary Movement  ?— It  had  perhaps  been  better  to  have 
said  "the  aitn"  of  this  movement.  That  aim  is  to 
carry  the  Gospel  to  all  the  unevangelized  during  this 
preneration.  This  is  to  place  the  movement  rtght  in 
line  with  the  Great  Commission  issued  by  the  Gen- 
eral-in-chief   of   the   forces   ere   He   ascended  %o   tha 
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Father.  Tliis  great  purpose  carries  with  it  certain 
sub.-idiary  aims  which  constitute  the  pliiii  of  cam- 
pai_'n  uf  the  Laymen's  Missionary  Move.iient.  Tnese 
aims    mnst    now    receive   attention. 

!  Tliese  aims  include,  first,  an  educational  canii-aigu. 
The  first  move  in  this  eilucational  campaij^ni  was  the 
sendin.u  c'ut  of  a  hirge  numl)er  of  husiness  men,  at 
their    own     expense,     to    visit    the     varunis     mission 

^  fields  of  the  worhl,  to  gam  first-hand  information 
conccrninij:  the  work   now   heing  cariicd  on  and  con- 

^  cerniuLc  tliat  whicii  should  he  undertaken.  The  in- 
vestigations of  men  of  affaiis  sucli  as  wrre  co.mnis- 
sioned  to  this  work,  should  bring  tlie  largest  confi- 
dence to  the  support  of  the  work.  This  investigation 
I»y    men    at    the    head    of   great    husiness   entcrpri-ses 

]    sliould    free    tliis    effort    at    advance    in    missi  mary 

I    effort  from   all  charge  of  heing  that  of  illy-inf.rmed 

:  enthusiasm.  Tlie  fact  tliat  many  of  tliese  husiness 
men  who  have  already  visited  the  mission  fields 
have  returned  to  their  homes  with  greatly  incr.a.sed 
Hiitiiusiasm  for  the  work  of  missions  is  eloquent 
ar>:iiment  for  tlie  wisdom  of  the  plan  adopted. 

It  is  proposed  to  jmhlish  and  to  distribute  litera- 
ture on  missions  written  from  the  layman's  point  of 
view,  giving  in  a  pithy  and  pointed  way  such  infor- 
niation  concerning  missions  as  will  appeal  to  the 
level-headed  men  of  our  cliurches. 

It    is    proposed,    also,   to    l)ring  the   mature   men  of 

j  llie  churches  together  in  parlor  and  dining-room 
eoiifeieiices  tliat  missionary  leaders  may  get  into 
touch  with  them,  infuse  into  them  scsme  of  their 
own  enthusiasm.  an<l  receive  from  them  their  sa- 
inejoiis  sntrtrestions  cfniceniing  the  conduct  of  the 
L'l-eat  missionary  enter])ri.'^e.  It  is  believed  that  such 
a    poliin-     will    hp    far    more    successful    in    reaching 


masrv'^'i^mms^n.A.^ 


Ali^t^ 


men  than  the  old  foiiiial  puhlic  meeting-  where  it  Ik 
iiMpossihie  to  grip  men  at  chjse  ranpe. 

It  is  proposed,  also,  to  promote  on  the  part  of  all 
Christian  men  definite  prayer  for  the  speedy  exten- 
sion of  the  Kingdom  of  Christ.  It  is  p.oposod  that  a 
certain  hour  of  the  ilay,  say  12  o'clock,  noon,  may 
be  set  ai)art  for  a  few  moments  of  sii  Mit  i)rayer  for 
missions.  This  would  he  a  recognition  anew  of  the 
fact  that, 

"More   things   arc    wrought   in   prayer 
Tlian  this  world  dreams  of." 

It  is  also  earnestly  recoiiriiended  tnat  the  Mission 
Boards  of  all  denonnnations  secure  groups  of  lay- 
men to  promote  campaig  s  of  intelligent  and  gener- 
ous interest  in  missions  with  special  reference  to 
the  men  of  the  churches,  the-  expenses  of  these  move- 
ments to  \ni  home  whenever  possihle  by  such 
groups  of  men,  so  that  the  funds  of  the  hoards  shall 
not  he  drawn  upon.  'J'hrough  these  and  other  means 
it  is  jiroposeti  to  encoura'jje  every  member  of  the 
Church  to  prove  his  faith  in  Jesus,  and  his  appreci- 
ation of  the  benefits  of  his  religion  by  contril)uting 
systenujtically,  regularly,  and  according  to  his 
means,  to  tlie  spread  of  the  Gospel  in  all  lands. 

Tn  the  United  States,  this  .novement  is  confining 
itself  to  Foreign  Missions  alone.  In  Ciinada,  it  is 
wisely  endjracing  both  Foreign  and  Home  Missions. 
The  following  statement  adopted  by  the  Canadian 
niend)ers  of  the  general  committee  and  approved  bv 
the  general  committee,  shows  the  attitude  of  this 
movement  in  Canada: 

"The  Canadian  me!td)ers  of  the  Laymen's  Mission- 
ary Movement  and  the  secretaries  of  the  iNTissionnry 
Boards  of  the  Protestant  churches  of  Canada  in  con- 
ference, unanimously  agreed  that  in  view  of  the 
imperative    demands    ui)on   the    churches   of    Cnnada 
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to  meet  the  conditions  created  by  the  rapid  opening 
up  and  sev^leuient  of  our  own  country  and  the  ever 
inoreasini,'  iiainigration,  the  nioveuieiit  in  Canada 
should  einbio'^'e  the  wiiole  of  the  mission  work  car- 
ried on  by  our  churclies,  both  at  home  and  abroad." 

This  movement  appears  to  liave  made  large  pro- 
gress and  to  be  well  organized  among  the  churches 
of  (Jntario  and  Quebec.  It  was  later  in  being  taken 
hold  of  in  these  provinces  by  the  sea,  but  has  met 
a  genuine  welcome  from  the  men  of  many  of  our 
churches  in  tliese  provinces  and  has  gained  a  sub- 
stantial footing  with  us.  A  wisely  and  enercetically 
conducted  campaign  among  the  men  of  the  churches 
in  tliese  provinces  will  doubtless  meet  with  a  gener- 
ous response.  This  is  proved  by  the  way  in  which 
the  men  of  Halifax  and  St.  John  have  taken  hold  of 
tlie  movement  and  have  determined  to  so  largely 
increase  their  giving  for  the  spread  of  the  Kingdom 
of   Clirist. 

Looked  at  bro^'dly,  the  Laymen's  Missionary 
Movement  owes  its  origin  and  phenotiienal  develop- 
ment to  the  consciousness  on  the  part  of  a  growing 
number  of  laymen  that  they,  and  the  men  of  our 
churches  generally,  have  so  engrossed  themselves  in 
business  and  other  pursuits  that  tney  have  not  made 
tlie  interests  of  the  Redeemer's  Kingdom  the  serious 
purpose  of  their  lives;  that  an  altogether  dispropor- 
tionate ahfire  of  the  responsibiVty  of  acquainting 
theni.selves  with  and  of  ministering  to  the  needs  of 
missions  has  hitherto  been  borne  hy  the  women  and 
children;  that  the  missionary  giving  and  the  general 
benevolence  of  our  churches  havft  in  no  way  kept 
pace  with  the  increase  in  wealth  on  the  part  of  the 
membership ;  and  that  this  failure  to  honor  the 
Lord  with  their  substance  and  the  first-fruits  of  all 
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their  increase  is  the  cause  of  much  of  the  spiritual 
apathy  and  barrenness  of  the  present  day. 

Finally,  this  Laymen's  Missionary  Movement 
leeuis  to  come  to  us.  in  the  Providence  of  God  just 
when  it  is  needed  to  furnish  the  means  to  hasten 
the  final  triumph  of  the  truth.  For  twenty-tive  years 
a  great  evolution  of  missionary  progress  has  been 
going  on.  When,  twenty-live  years  ago,  young  men 
proposed  to  evangelize  the  world  in  their  own  gener- 
ation the  proposition  was  criticized  to  the  i»oint  of 
ridicule.  Now  the  idea  is  unanimously  adopted  by  a 
meeting  composed  of  many  of  the  most  siigacious 
and  far-sighted  business  men  of  America.  During 
these  twenty-live  years  a  great  educational  work  has 
been  going  on.  The  Student  Volunteer  Movement,  the 
Y.M.C.A.  Movement,  the  many  courses  of  missionary 
study  by  our  various  Young  People's  Movements, 
the  great  work  done  by  our  Women's  Missionary 
Societies  have  all  been  preparing  the  way  for  the 
calling  out  of  the  great  reserve  force  of  the  army 
of  the  Living  God.  This  Laymen's  Missionary 
Movement  seems  to  be  the  call  of  the  Living  Go  i  to 
the  men  of  today,  who  are  doing  the  work  of  the 
world  of  today,  who  are  bearing  its  burdens,  who 
are  in  possession  of  its  money,  to  advance  to  the 
completion  of  the  great  task  assigned  the  Church  in 
the  Great  Commission  of  the  Lord  of  the  Church  of 
all  days.  May  the  men  of  today  hear  this  call  and 
in  the  strength  and  the  consecration  of  their  man- 
hood, and  in  firm  confidence  in  the  Lord  of  Glory 
move  forward  to  the  achievement  of  their  Cod-eiven 
task. 
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